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FY2025 Budget
Request

e Overview of
transportation
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e Funding per
service
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Overview of Transportation
Services



FY2023 Services

= FIXED ROUTE: 40, 42, 45

= ONDEMAND: 150

= SPECIALIZED: Access, Beyond
Access, Rides2Wellness, Metro
Community Services, Treasure
Valley Transit, Volunteer Driver
Program, Lyft Late Night

@vulleyrcgic}nulhunsif
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Route 45

Boise State -

Statistics

FY2023

e 40,263 Passenger
miles

e 5,280 boardings
18 boardings/Day

e Ridership is up 20%
FY2024 Changes

e (Consolidated with
route 30

* |ncreased
connections
between Nampa
Meridian, Boise

@ valleyregionaltransit
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MAJOR STOPS

) CWIMAIN CAMPUS

) TEN MILE & VANGUARD

) PINE & 3RD

) RIVER VALLEY & RECORDS
) FAIRVIEW & FIVE MILE

) TOWNE SQUARE MALL

) UNIVERSITY & JOYCE

POINTS OF INTEREST
Ford ldaho Center

Ten Mile Crossing

Meridian High School

Ada County West Campus
Scentsy Commaons

Julius M. Kliener Memorial Park
The Shops on Milwaukee

Boise Public Library

@ valleyregionaltransit
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Route 150
Statistics

FY2023

e 183,385
Passenger miles

e 30,505 boardings

e 120 daily
boardings

FY2024 Changes

e Simplified Service
area

@vulleyrcgionulhunsif
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Book Your Ride
on VRT Booking

DOWNLOAD VRT BOOKING

Download “VRT Booking™ on your app store
Follow the set up instructions in the app.

0.

ENTER PICKUP ADDRESS

Enter your pickup address and then

A tap “Select Pickup™.

SET YOUR DESTINATION

Enter the address of where you want
to go and tap “Select Dropoff™.

TAP “BOOK’
Choase your ride option
and then tap “Book”.

Meet your ride at the location
indicated on the app.

|9

Informacidn en espaiiol disponible por
internet, en Ia aplicacién y por teléfono.

If you need help booking your ride, give

Customer Service a call at (208) 345-7433.

| =



Access Service
Statistics

FY2023

e 16,834 Passenger miles
e 2,995 boardings

e 8 daily boardings
FY2024 Changes

e Coordinated with Beyond Access

e Service area reduced to ADA i : syt 3
requirements = g %ﬁ
e All areas continue to be served ; | @ o
by Access or Beyond Access 2. -
\ 1 No Change
; [ Added
©vulleyregiona|rmnsil \\4 - Eliminated 5
| |
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FY2023

e 448 boardings
e Available 9pm to 6am
e $3 minimum fare
 Covers 240,388 jobs

e Supported by fares and :..
community grants
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TVT se Wice ;:’T:::"' Treasure Valley Transit &

[ | [ | O Owyhee County
Q
Treasure Valley Transit Service garma
Statistics
Area
Notus o
FY2023 9 9 Middleton Eagle
: . Q
e 20,193 boal’dlngs o 3 Widss Greenleaf Caldwell
_ o Mile | Rate w":v ".‘r’::
* Ridership is up from FY2022 500 [ so0 | 1000 o Meridian
« Non-Emergency Medicaid 2 | 600 | 600 | 1200 9
3 7.00 7.00 14.00 X
« Medicaid eligible including 2 |800 800 | 1600 2
Seniors and persons with > |9.00] 9.00 | 1800
disabilities, primarily to 1100 2200 bt
development workshops in s (3200 | 1200 | 24.00 Q
Nampa and Caldwe” o q 13.00 | 13.00 26.00 Bowmont
. . 5 10 | 14.00 | 14.00 28.00
* Supported by Medicaid and non- " [ Tis00 [ 15.00| 3000
jurisdictional local and federal 12 | 16.00 | 16.00 | 32.00 Q
funds 13 [17.00 [ 17.00 | 34.00 Mol
14 | 18.00 | 18.00 36.00
FY2024 Changes 15 | 19.00 | 19.00 | 38.00 A
5mi
NE 3 Y S
* NO proposed Changes l ’ll- © Mapbox © OpenStreetMap
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R2W Service
Statistics

FY2023

1,201 boardings

Ridership is up 124%
Non-Medicaid transportation
27 participating clinics

Supported by local hospitals
and federal funds

FY2024 Changes

FY2024 ridership continues to
grow

No proposed changes

@vulleyrcgic}nulhunsif
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Deer Flat Mational
Wildlife Refuge
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Terry Reilly
St. Lukes
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Eligible Service(s

Resident traveling to work in locations accessible along J{eIVit=RA10 R 52 1gle RZESH- 1910 B K510
routes On Demand

(070] | [ST-LR N [o (STl ERU G\ T PR (o N Ol 1| (Y=L X0 MUY Gl Mo -1 (oM Routes 40, 42 and 45 and 150
Boise State University or Northwest Nazarene College  LolgRplEInt=Iale

Senior without a disability not traveling to a medical Beyond Access/Metro Community
appointment outside the Access service area Services, 150 On Demand

Resident without a disability, not Medicaid eligible Rides 2 Wellness, 150 On
travelling to one of the 27 participating clinics Demand

Resident with a disability traveling within the Access Access, 150 On Demand
service area

Resident with a disability traveling outside the Access gl elalo WAtelol IS ESIONO s Wb TapF-Tale
service area not to medical appointment

© valleyregionaltransit I 14




Resident eligible for Medicaid Transportation travelling gal=iYelale FACeISBURA
to a medical appointment

Senior or person with disability traveling outside fixed galeelale WAoISyAV (ST (o N ®elaalaal¥ a1y
route or Access service area for any reason Services, Nampa Senior Center?

Resident income qualified traveling to or from work Lyft Late Night
after fixed route and on demand hours

© valleyregionaltransit
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Funding per Service



Fixed Route 2022 2023
40 14,358 14,503
42 21,905 24,014
45 4,397 5,280
On-Demand
150 32,325 30,505
Specialized
Access 2,540 2,995
Canyon County Rides to Wellness 534 1,201

19,777 20,193
12,326 11,430

Treasure Valley Transit
Metro Community Services?

®

g
m
<
L]
Q
QO
=
o
T
[+
=
o

Volunteer Driver Program 1,404 1,387
Lyft Late Night 368 448
Nampa Shopper Shuttle® 103 159
Total 114,318 115,953

17



e ol o
SIf AR Contributions? Contributions
2023 2023 2023
$305,005 $4,104 $159,594
$510,093 $13,203 $147,879
$167, 329 $0 $59,154
$820,262 $4.096 $290,083
$107,581 $202 $14,317
| canyon CountyRides to wetiness [N 50 $13.269
Canyon County Rides to Wellness
$240,000 $0 $240,000°
$331, 959 $0 $127,579
$16,439 $0 $0
$11,184 $0 $0
$2,521,280 $21,605 $1,051,850

®

valleyregionaltransit



FY2023 Summary

e |n 2023, 11 types of transportation
services were available in Canyon
County providing a total of 115,953
rides costing total of $3.6 million
(average cost $31.04/ride).

« (Canyon County contributed
$21,603 to fund those services
(average contribution of
$0.19/ride).

@vulleyrcgic}nulhunsif
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FY2025 Budget Request



szozs FY2024 Proposed Budget Summary Amount

Expenses $35,773,931
VRT Proposed P
Bud get Directly Generated (Fares/Passes) $869,287
Federal Formula $18,493,964
Auxiliary (Bus wraps, City GO) $968,573

Allocation Formula

_ Sub Total Federal, Directly Generated and Aux.
Total Expenses - Non-local revenues =

Local Need Revenues $20,331,825
Special Non-jurisdictional Local $1,910,738

Categorize costs (General, Service, o _ _

Capital, and Special) Jurisdiction Local (General, Service, Capital

= Allocate the costs based on and Special) $13,531,369

» Population/general costs Sub Total Local Revenues $15,442,107

= Percent of revenue miles/service
and capital costs

Canyon County Requested Share
(included in total jurisdictional revenues) $72,997

Canyon County FY 2025 = $72,997 Grand Total Revenues $36,773,931

@ valleyregionaltransit I



FY2025 Budget Request

Local Cost Allocation Model

Assessment Breakdown

@ valleyregionaltransit

Type
General Assessment (calculated by regional share of the
population)
Service Assessment (calculated by share of miles serving
your jurisdiction)
Capital Assessment (calculated by share of miles serving
your jurisdiction)
Special Assessment (Negotiated)
Financial Reserve Contribution

Total Request

Amount
$29,807
$35,816

$7,354
$0

$72,977

22



FY2025 Funding Request

Request Canyon County consider supporting a $72,997
contribution to public transportation.

 Provides basic public transportation in core areas
 |everages federal funding and fare revenue
 Provides OnDemand and Fixed Route

* Provides connections within the Region

 Fills gaps between city boundaries

e Growth Potential

@vulleyrcgic}nulhunsif
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Thank you. Questions?

Elaine Clegg
eclegg@rideVRT.org
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