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CCIT provides 24x7x365 On Call for critical services to all elected offices and departments throughout the County. CCIT is split up into 5 
divisions (Business, Development, Operations, Security and Project Management) to provide an accountable customer support model.  
Emergency Technical Services (ETS) under the Sheriff is a partner within Information Technology via MOU led by the CIO and IT
Operations Manager from a technical perspective.  

The Business division provides software renewal tracking, software and hardware procurement, interview and candidate review, 
agreements, initial contract review, MOU, RFP, mailroom services, administrative support, coined copier services, 
workstation/printer/copier replacement recommendations, asset tag management, identification badges, cyber assignment trainings,
full print shop production, paper products, petty cash, credit card processing, reimbursements, online (Employee Portal) consumables 
and media store-front, reporting and county chargebacks, and telephone switchboard reception.

The Development division supports roughly 250+ custom and/or Commercial off the Shelf (COTS) software applications, which includes 
providing application support, data conversions, geospatial portal & licensing administration, Electronic Content Management (ECM) 
systems, scanning, public and internal website development, and custom programming.  Application administration and GIS support 
(CCSO, 911 Dispatch, DSD, Assessor, Weed & Pest, CC Mosquito Abatement District, Facilities, Fiber Maps, Parks and Elections)

The Operations & Security divisions support and administer a 340+ virtual/physical server-desktop infrastructure, firewalls, DMZ, email 
services, file services, print services, cyber-security prevention, security practices, SPAM / Malware scanning, desktop support, 
telephony support, network topology, GIS/Aumentum infrastructure support, data backup, disaster recovery services, datacenter(s)
monitoring, outside connectivity support to ITD, IMD, ISC, ISP, State of Idaho, City of Caldwell, Middleton and Nampa, Ambulance-
Police-Fire Districts, Animal Shelter, Mosquito and other government municipalities. Vendor interactions where licensing compliance, 
support, patching, upgrades, and Internet/telephony services need to be addressed. The desktop technicians handle and support 1500+ 
devices including: workstations, scanners, emergency equipment, laptops, peripherals, cellular enabled hardware, and mobile 
equipment.

Information Technology Overview
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The Project Management Office (PMO) is responsible for keeping operational and/or development projects on task, defining and 
setting client expectations through business analysis, provide statistics, communicating progress to the business, reporting,
communication plans, budget awareness, management updates, and monitoring deadlines. PMO also creates charts and statistics to 
track the project progress, time tracking, budget costs, and align time tables between the business and IT.

The CCIT / ETS partnership works with all technical aspects of law enforcement and dispatch within the Sheriff’s Office and outside law 
enforcement, ambulance and fire districts.  These systems include video surveillance via body/auto webcams, dispatch peace app, fire 
and emergency response systems, notifications, 911 services, server and workstation-based equipment, Cradlepoint access devices,
ambulance connectivity, network infrastructure, jail systems and upcoming NextGen 911 Core Services.  

CCIT currently has multiple datacenter locations to provide connectivity, storage, application and network services. Implementing 
Disaster Recovery (DR) methods and critical services including: DNS, internet, GIS, telephony, security and email defined as critical 
infrastructure for business continuity. 

CCIT supports all technology at (15) major county locations: East Complex, County Agent, Fleet, Courthouse, Mosquito Abatement, 
Ambulance, Juvenile Justice Center, Animal Shelter, Lake Lowell, Landfill, Celebration Park, CCNU, Fairgrounds, Administration Building, 
and Weed & Pest. Canyon County Paramedics is supported, as needed. Canyon County serves the western side of the Treasure Valley 
servicing as a connectivity hub for (43) municipality (federal, state and local) connections.

Information Technology Overview
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Information Technology Projects – 7,182 Project Hours
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FY2025 Major Accomplishments

• In partnership with the Clerk’s auditing team we finalized the Financial Workflow application and implemented a countywide electronic 
purchase order and claim solution with a fully integrated digital storage using OnBase as the County’s Electronic Content Management (ECM) 
platform. 

• Stabilized the Information Technology organization as well as getting the Fiscal Year 2025 IT budget back on track. 

• Reorganize Information Technology to fully align with the Sheriff’s Emergency Technical Services staff including equipment, system 
configuration, policies and procedures, like positions and integrate GIS practices for 911.  Establish Leads within the Business and Operation 
divisions within IT for redundancy and coverage.  Shifted resources internally to add one more desktop position and provide database case 
management support for the Prosecuting Attorney without requesting new staff.  
o Under the new elected Prosecuting Attorney (PA) Chris Boyd’s direction, technical needs were assessed and brought under the 

Information Technology umbrella as a business partner to manage and asset tag technology equipment, provide case management 
administration and provide all-inclusive technical support.  This was a cost savings to the County.

• Evaluated and chose a new prosecution case management platform through a sole source procurement process to advance efficiencies and 
technology within the Office of the PA.

• Continued to work with outside affiliates including the State Public Defense and Idaho Supreme Court to support their missions and 
technology needs. 

• Initiated consultation services, project scope, training, Microsoft 365 licensing structure in FY2024 moving forward in FY2025 to implement 
the Microsoft Office 365 and Avaya Optimization projects.  
o This includes decommissioning Avaya workplace Instant Messaging and Point of Presence and integrate Microsoft Teams as the 

replacement.  

• Increased awareness with Canyon County cybersecurity prevention methods with the new Information Security Officer implementing 
standardization around firewall, server, telephony, application vetting, desktop and network infrastructures.
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FY2026 Top Priority Strategic Goals and Objectives

THE TOP PRIORITIES OF FISCAL YEAR 2026 IS TO IMPLEMENT AND FINALIZE THE FOLLOWING EFFORTS ALONGSIDE DEALING WITH THE DAY-
TO-DAY OPERATIONAL ISSUES, REQUESTS AND OTHER CONSULTATION INQUIRIES:

• Assist Auditing to introduce EUNA to replace the PowerPlan platform as well as upgrade the Finance Edge NXT cloud financial system with all 
the needed integrations, reports and data conversions.

• Assist Human Resources and Auditing to introduce a new HRIS Dayforce platform to replace ADP countywide.

• Finalize the implementation of Microsoft Office 365 throughout the County.

• Finalize the implementation of Microsoft Teams as the collaboration tool with integration with the Avaya Phone System.

• Implement the Arctic Wolf 24x7x365 Virtual Security Operations Center (VSOC) and integrate into the network infrastructure for cyber 
detection and threat prevention.  

• Finalize rebuilding and upgrading the ESRI Geographical Information System (GIS) Infrastructure. (DSD, Facilities, Parks, Assessor, CCSO-911, 
IT, Weed & Pest, Elections)

• NextGen 911 Services Deployment (Core Services, Call Handling, GIS, SIP Delivery)
o Network Buildout of the new 83,000 sq. ft Sheriff’s Administration Building and moving Dispatch alongside the CCSO-ETS resources

and Emergency Management.  

• Full website redesign effort and rollout of FY2026 – Constituent Services / Information Technology.

• Digline Implementation to register Canyon County fiber network for damage prevention. Upload and update fiber GIS maps on a regular 
basis.

• Finalize the full separation of the Canyon County and Idaho Supreme Court networks.
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Statistics
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Statistics



Information Technology FY2026 “A” Budget Request

New/reclassified Positions – 413080 

413080 – New/reclassified Positions
Reclassify one Imaging Specialist position to a ECM Analyst.  
Move from Grade 12-4 to Grade 13-2.  The salary difference is $4,000 + 
Benefits.  Total - $4,782 (HR Verified)

Information Technology has one position (ECM Administrator) to support 
the OnBase ECM product throughout the county. The Imaging Specialist 
currently assists the ECM Administrator in a support role and being 
trained in administration of the product.  The Imaging Specialist works 
daily in OnBase scanning, indexing and creating metadata for images.  
This would give the county two OnBase support staff to provide a backup 
from a technical perspective and respond to customer service desk 
request tickets.

Part-Time – 413050 

413050 – Part Time
Part-time position for Programmer Analyst II (RF) - CAPS 
Development Services Application Dedicated 
Development.19.5 Hours / Week @ 44.96 = 45,590

Part-time position for Sr Admin Specialist dedicated to the 
Print Shop. 19.5 Hours / Week @ 26.50 = 26,182

Total - $72,000
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412035 – Overtime
$500 Placeholder – Use Fiscal Year 2026 to determine Fiscal 
Year 2027 Request (Use Vacancy Savings)

412087 – Specialty Pay
$3,000 – (NEW Proposed) Certification Pay (Microsoft Engineering) (Cisco Certified Network Administrator)

$12,500 – Lead Pay - Business (1), Operations (3), Development (1)
$22,435 – On Call Pay Tier 1 & 2 Levels 
$22,300 – CIO Specialty Pay



Information Technology FY2026 “A” On Call - 412037
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REVENUE PROJECTIONS
• 369140 – Printing-IT ($2,500)

• Cost Chargebacks (Not For Profit, Animal Shelter, CCAD, CCMAD, etc)
• VitalCore – Jail Medical Services

• 369103 – Copier Machines ($1,000)
• Courthouse Coined Operated Copier

• 369121 – Services ($20,600)
• Animal Shelter – 27.02 / Hour ($1,000)
• Canyon County Ambulance District – 45.00 / Hour ($13,000)

*FY2025 CCAD Computer Repair Budget - $13,000
• Canyon County Ambulance District – 2 Server Hosting in Canyon County Datacenter – PulsePoint / ESO ($800.00)
• Canyon County Mosquito Abatement District – 45.00 / Hour ($1,000)
• Canyon County Mosquito Abatement District – Hosting of the https://www.2cmad.org ($2,400)
• Third District Court Services – Hosting of the https://www.thirdjudicialcourt.Idaho.gov ($2,400)

Information Technology FY2026 “A” Revenues
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https://www.2cmad.org/
https://www.thirdjudicialcourt.idaho.gov/


Information Technology FY2026 “B” Expenses

521101 - Professional Consultants
OnBase Professional Services - Upgrade
10,000 (40 Hours @ 250.00 / Hour)

DBA Consultation as Needed
4,000 (16 Hours * 250.00 / Hour)

Avaya Certificate and Teams Integration
10,000 (40 Hours @ 250.00 / Hour)

521120 Misc Professional Services
$15,000 M365 Project-Transition to Cloud-Engagement

This expenditure allows for consultation to assist with the M365 post 
implementation efforts as needed.
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1,087,756.45

533301 – Service Contracts
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Information Technology FY2026 “B” Expenses
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Training, Education and Associated Costs
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Training, Education and Associated Costs
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Training, Education and Associated Costs
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Training, Education and Associated Costs
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Training Travel



Information Technology FY2026 “B” Expenses

577100 Computer equipment

$16,500 - IT Replacement-2021 Equipment Replacement 
(Reaching 5 Years Old) 

$14,640 - IT Equipment
Microsoft Teams IT Conference Room Equipment
Dell Tablet Laptops - System Administration
Wacom Digital Drawing Tablet
KVM Switches - Desktop
24 Monitors Replacements (30%)

$43,200
Public Kiosk Computers
Conference Room Micro-Computers
Training Lab Computers
Public Displays (Non-EDDS)

577100 Computer equipment

$12,000
Proof Of Concept Set ups-County Wide

$30,000
Pure (Tier 1) storage cabinet drive upgrades - SAS to DFM
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Information Technology FY2026 “B” Expenses

577110 – Software

$3,360
Power BI - 20 Licenses

$2,140
MySQL 3rd Oracle Web Development License for Clustering

$1,080
BitWarden Password Vault License expansion - 15 Licenses 
Expansion

$5,000
Barracuda ATP / Malware Protect (Secondary Datacenter)

$40,000
SPAM Solution Replacement

$1,000
Certificate Authority Manager - Microsoft

$83,250
Microsoft New Triennial Prediction to increase with M365
333,000 / Year * 25% = 83,250

577138 Communications Equipment

General Switch Replacement - 20,000.00

General Telephone / Headset Replacements - 10,000.00

9608G Replacements - 35 Handsets ( 50%) - 10,000.00

Switch Expansion - (6) 12 Port Switches - 7,500.00
Landfill / Celebration Park / Jail

Microwave Equipment Replacement Contingency - $20,000
Lake Lowell / Landfill / Fleet

Wireless Access Point Replacements / Refresh - 10,000.00
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Information Technology FY2026 “B” Expenses

680421 Computer/Networks/Software
“Poly Farm” Fiber Build Out
Chicago Fiber Extension - Single-Mode

680410 Machinery
Purchased – FY2019

Print Shop
D95 NCR Printer
17,329.59

684240 Computer/Networks/Software
Purchased – FY2019

Print Shop Machines
Xerox 3100A Replacement - $141,754
Xerox B&W 136 Replacement - $48,325

684250 Communications Equipment
$75,000
Public Meeting Room
Control Unit
Audio / Microphones
New 4-8K Displays (Expand from 3 to 4 Display Units)
New 4-8K AV HDMI Converters (4 Pair)

$155,000
CCSO Build out - Wires Switches, Wireless, Datacenter, Wiring Management 

Overall B Budget
270,982 Over FY2025

- $150,000 Under Budgeted for M365 / Avaya 
Projects

- $75,000 Under Budgeted for Service Contracts
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